The Common Pitfalls of
Executive Transitions

Navigating the complexities of a new environment are exciting and naturally
comes with its own set of hurdles. To help executives thrive in their new
positions, here are my Top 5 pitfalls, along with strategies to overcome them
effectively.

Taking action too quickly

Speed is ironically the most common pitfall, trying to do too
much too soon. Often coupled with sticking with what worked
in previous roles, it can lead to inaccurate assumptions. 1

Set realistic expectations, prioritize learning, and focus on
building a solid understanding before taking action. Consider
phasing changes and prioritizing quick wins or early successes
once the cultural and political landscape is understood.

Focusing on the wrong Learning

Executives often emphasise technical over the more difficult
learning—a deep understanding of the cultural and political
dynamics within the organization. Neglecting to understand
these dynamics can lead to misalignment and conflicts.

Invest time in learning about the Org's values, norms, and
expectations, as well as interviewing key stakeholders in a
measured way. Leaders should develop a dedicated
learning plan that encompasses all these elements.

Neglecting Horizontal Relationships

Building strong relationships with key stakeholders is
critical, but it's equally important to cultivate supportive 3

alliances with peers and other horizontal stakeholders.

Engaging with a wide network of stakeholders ensures
alignment, collaboration, and support. Identify and
build productive working relationships.

Failure to Adapt Leadership Style

Executives may fall into the trap of sticking with familiar
leadership styles and approaches, rather than embracing
new competencies required for their roles. This can be
difficult to identify and harder to change without support.

Adaptive leadership entails staying flexible, seeking
feedback, and continuously evolving to meet the evolving
needs of the organization. It means letting go of being the

expert, and becoming the expert of the process..

Lack of Strategic Focus

It's no different in a new role that executives get
caught up in day-to-day tasks and lose sight of the
bigger picture. The urgent demands crowd the work of
transition acceleration.

It's essential to maintain a strategic focus, and prioritize
matching the strategy to the situation, build trust to
delegate tasks effectively and drive sustainable
growth and success.




